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NAVAJO NATION DIGITAL EQUITY INITIATTVE

Ensure digital equity and foster
economic opportunities for Navajo
People to be equal or better to
National Standard
NN OPVP

5Gavailable for
oClose the 10year gap seen in
most of the . Yyear gap
Navajo People
populated areas
Establish the necessary _ _
infrastructure to oPopulated areas, main corridors,
support next cultural and touristic places with
generation services access to fiber and/ or ultra high-
and bring current speed wireless by 2030

offerings to the Nation
CONFIDENTIAL INFORMATIONOT TO BE SHARED WITHOUT PROPER AUTHORIZATION FROM AUTHOR



MIDDLE MILE LAST MILE

N Mobile Wireless — Internet
k (D Via Phone (5G)

9
ah
X /\ Fixed Wireless (FWA)

400
ooo
ooo
ooo

I:||:|E|

>
/ﬁ\ Fiber to the Home

(FTTH)

g )

Incoming Fiber

Ooooo

Coooo
ooooo

Starlink

5O

CONFIDENTIAL INFORMATION - NOT TO BE SHARED WITHOUT PROPER AUTHORIZATION FROM AUTHOR



NAVAJO NATION NTIA GRANTS

Dilkon Chapter A X
oNTUA, SW, SBI, Choice Wireless
e % oFiber, Electronics, Towers, FWA, LTE Adds,
Connectivity
BIA Region Navajo
Project Type Infrastructure
Deployment oFWA (towers, fiber, MW, Internet Service)
Project Information View
Major Accomplishment:
Grant is BACK ON TRACK 4
thanks to support for .
Delegate Yazzie, Dilkon
community, NN OPVP, NNBO, .
NN DEIl Team €
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Dilkon NTIATBCP Project

Original Award:

» Grant Award Amount: $33,236,806
e Grant Term: 10/22-9/2026

* Service Area: District 7 (Teesto, Indian Wells,
White Cone, Dilkon, and Greasewood Springs)

» Connect ~2,700 homes @ 25/3
 Sites: 32 New/ 8 Collocations

Dilcon Chapter Tribal Broadband Connectivity Grant - NT22TBCG290083-T1-01

* Submitted performance and financial reports.

» Working on redesign of project to be submitted to
NTIA for review and approval.

* Redesign will take into consideration NN
Broadband Plan

* Meetings with potential service providers as
partners for the project.

* Set-up meeting with NTUAto discuss de-
duplication which mayreduce number of homes to
connect

* Status updates to District 7 Chapters on June 19th

end Dilkon Chapter Porject |~

N i e 5
' Project Area

The 24 Districts of Delegates of
e

THE NAVAJO NATION COUNCIL
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Original - Dilkon NTIATBCP Project

2R 10017323508

Fetntied Forest
National Park

Fixed Wireless Access providing 25/3
mbps

Calls for 2700 HH served

Using 44 sites: 8 existing, 36 new sites
Average Cost of Service is

$78/user/ month

$150 connection fee ONE TIME
Assumed subscriber have access to
lifeline and ACP so service fee will be
subsidized
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Options for a Modified Scope

A. Hybrid Model
* Fiber To towers and dense

N\ [ N\ ..
% 9 communities
Fied * Fixed Wireless Access
Wireless » Satellite Service — Stark link
o (P e Aligns will Broadband
plan NN

e Full Use of funding
* Future proof
e 2-year implementation
time
* Accessible Monthly
Service
B. Fixed Wireless Only
* Bit less expensive
e Not future proof
e 2-year implementation time
e Accessible Monthly Service

C. Satellite Service — Stark link
* Lowest Implementation Cost

t'\_‘

&y P T ~ 2 . ~ | * Maynot be future proof
£ ,: > u,{‘;:_ il NG R e, «  3-6 months implementation
e time

* Highest Monthly Service
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Contact Us
|{

Navajo Nation Telecommunications Regulatory

Commission

Navajo Nation Broadband Office
Navajo Nation Digital Equity Initiative

Sonia Nez
Brian Gilbert

Teresa Hopkins
Bernardo Portilla

sonianez@navajo-nsn.gov
bgilbert(@americasrf.com
teresah@americasrf.com

bportilla@americasrf.com

CONFIDENTIAL INFORMATION - NOT TO BE SHARED WITHOUT PROPER AUTHORIZATION FROM AUTHOR


mailto:sonianez@navajo-nsn.gov
mailto:bgilbert@americasrf.com
mailto:teresah@americasrf.com
mailto:bportilla@americasrf.com

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

